L. Davis

NHS STRATEGY, COMMISSIONING & PROVIDER TRANSFORMATION LEAD

liz@ldavisnhsconsultancy.com
07523 036090
Idavisnhsconsultancy.com

Independent strategic counsel and senior delivery for ICBs, PCNs and NHS providers — turning

commissioning intent into services that actually work, drawing on senior leadership on both

sides of the system.

10+

Years at senior and director

100+

PCNs supported across three
level, built on frontline NHS integrated care systems

service since the late 1990s

SERVICES — DIAGNOSE - DESIGN - DELIVER

DIAGNOSE

Strategic Board Review
Board-facing diagnostic of strategic clarity, portfolio coherence
and governance assurance.

Quotation on application

DESIGN
Commissioning & System Flow Architecture

Commissioning intent, contract structures, intermediate care,
discharge and UEC pathway reform.

From £2,900 per month

DELIVER

System Turnaround & Recovery Intervention
Rapid-response oversight of high-risk portfolios, off-track
pathways or failing urgent care flow.

Quotation on application

BOARD & PROGRAMME LEADERSHIP

—Founding Director of a primary care legal entity
— Partner Member, ICB Board of Partners

— Chair, Primary Care Contracts Board; Deputy Chair, Primary
Care Commissioning Board

—SRO, system-wide UEC Improvement Programme

—Delegated primary care commissioning across ¢.300
providers in three integrated care systems

WHAT COLLEAGUES SAY

£16m

Intermediate care efficiency

200+

ED attendances avoided in two
weeks through out-of-hospital case, with reinvestment into

Urgent Care Hubs Home First

DIAGNOSE - START HERE

Critical Issue Sprint & Board Cha]lenge
Five-day stress-test of board papers, business cases or
transformation plans before submission.

£3,625 fixed

DESIGN

Primary Care & Neighbourhood System Architecture
Primary care commissioning, PCN maturity and neighbourhood
operating model design.

From £2,900 per month

DELIVER

Fractional Senior Director Advisory
Retained senior counsel to a Chief Executive, director team or
programme SRO.

£725 per day

HOW | WORK

—Independent, with conflicts declared and scope agreed in
writing

—Priced against a £725 day rate — under half the £1,600
NHS benchmark

— Stakeholder engagement and deliverables included in the
fee

—No travel costs across South East London, the Home
Counties, Sussex and Surrey

“Liz is a compassionate, empathic, and collaborative leader... She would be an asset to any team.”

NHS VSM

Start with a 2o-minute scoping call

Confidential, no obligation — reply within one working day

ldavisnhsconsultancy.com/scoping-call




